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Abstract

Properly organizing movement records is a key element in improving the quality of
services provided by municipal drivers. It contributes to ensuring the optimal
allocation of human and mechanical resources and reducing response times to
movement and maintenance requests. This organization also ensures improved
operational efficiency by tracking performance and identifying drivers' strengths and
weaknesses, leading to informed administrative decisions that enhance the level of

service provided to citizens.

Effectively recording and documenting movement records also helps enhance
transparency and accountability within the municipality and contributes to
developing future work plans based on accurate and up-to-date data. This, in turn,
enhances community satisfaction with municipal services, increases the credibility
of administrative work, and achieves better integration between various departments

within the institution, which positively impacts the quality of services provided.
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